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Dear Road Scholar Program Committee,  
 
It is with great enthusiasm that I present a new program proposal for review.  
Explore Ecuador is a two-week Road Scholar language study Intergenerational program 
that explores the rich cultural history of Ecuador from the Andes to the Coast. Explore 
Ecuador utilizes experiential learning and engaged expert instructors who seek to provide 
extraordinary access to maximize learning in Ecuador. Adult lifetime-learners are invited 
to share this experience with their grandchildren.  
 
In accordance with Road Scholars mission to provide educational adventures to life long 
learners, this program will take hands-on approach to learning about Ecuadorian culture 
and exploring the rich biodiversity of Ecuador. This program seeks to fulfill Road 
Scholars desire to provide new diverse educational adventures annually.  
 
More specifically, the program’s goals are to bridge the gap between generations and to 
promote global thinking among older adults and youth aged participants. Furthermore, 
through its cultural immersion in Ecuador, the program also seeks to create deeper 
connections with other cultures and generations.  
 
Enclosed, you will find a comprehensive proposal for the Explore Ecuador program, 
including the program’s needs assessment, goals and objectives, description, timeline, 
and curriculum, as well as the plan for admissions, marketing, staffing, logistics, health 
and safety, crisis management, and evaluation. The budget and several pertinent 
appendices follow this. 
 
If you have any questions regarding the Explore Ecuador program, please feel free to 




Sarah Hilton  
Road Scholar Program Coordinator for South America, Kenya/ Tanzania, Croatia, and 











Our society is changing at a phenomenal rate where the aging population is 
rapidly increasing. According to the U.S. Census, the U.S. population age 65 and over is 
expected to double in size within the next 25 years. By 2030, almost 1-out-of-5 
Americans, some 72 million people will be 65 years or older (U.S. Census, 2006). The 
growth in this population will ultimately cause a greater gap between generation at the 
opposite end of the human lifespan, the young and old. According to the work of Spence 
and Radunovich (2007) from Developing Intergenerational Relationships, states as 
generations grow distant, i.e. people being raised in different time periods, their values 
and perceptions of the world can differ significantly, and this can lead to difficulties in 
the generations ability understanding one another. The Explore Ecuador program is 
designed to bridge the gap between generations while gaining cross-cultural skills and a 
global perspective. 
Road Scholar has been offering intergenerational programs between grandparents 
and grandchildren for 30 years. Although they have over 100 programs available 
domestically and internationally (Road Scholar, 2015a), they are always looking create 
new educational programs to add to their market. 
The Explore Ecuador program will engage people from different cultures and 
generations while they discover the various wonders of Ecuador. The participants who 
enroll in this program will be investing in their experience. Road Scholar seeks to keep 
the cost at an affordable rate for the high quality of their programs and manage an overall 
budget of $51,473. Each participant will be expected to pay $2,573. The participants, 
staff and the program development department will evaluate the program after each 
departure date to ensure high quality and alignment to Road Scholars mission in 
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Road Scholar originally Elderhostel, is a not- for- profit that seeks to provide 
educational travel experiences to adult participants aged 50+. The organization is a world 
leader in providing learning adventures since 1975, and they offer 5,500 programs in all 
50 states and 150 countries around the world (Road Scholar, 2015a). As a not-for-profit, 
Road Scholar’s mission is “to inspire adults to learn, discover and travel. Our learning 
adventures engage expert instructors, provide extraordinary access, stimulate discourse 
and friendship among people for whom learning is the journey of a lifetime” (Road 
Scholar, 2015b). To achieve its mission centered on life-long learning, Road Scholar 
utilizes experiential learning and participants take advantage of maximizing their learning 
potential.  
Ever since the Road Scholars founding in 1975, the company has enrolled, more 
than 5 million participants in its worldwide educational adventures. In 2014, the non-
profit registered approximately 97,000 worldwide and its vision is to increase its annual 
enrollment to reach 160,000 participants by 2020 (Road Scholar 2015a).  The company’s 
2016 fiscal year goals are to invest in innovative new learning adventures leading to 
higher quality programs (Road Scholar’s Training Manual, 2015). Road Scholar also 
seeks to maintain their high evaluation scores to ensure participant satisfaction and 





Program Rationale & Needs Assessment 
Market Research 
 
According to World Travel and Tourism Council (2014) regarding tourism to 
Ecuador, The direct contribution of Travel & Tourism to GDP was US$1,657.6mn (1.9% 
of total GDP) in 2013. It is forecast to rise by 3.4% in 2014, and to increase by 4.5%, 
from 2014-2024 to US$2,650.9mn (2.0% of total GDP) in 2024 (pg.3). This increase 
suggests more and more travelers are venturing out to South America and traveling to 
Ecuador. In addition to traveling, Ecuador has a reputation for being an attractive 
destination for retirees to settle down. According to Forbes and International Living’s 
Annual Global Retirement Index, in 2014, Ecuador ranked number 2/15 of the best 
countries to retire to, and the country has exceeded this achievement and currently ranked 
for 2015, the number one destination country surpassing Panama, Costa Rica, and 
Malaysia. There are many Asians, Europeans, and US expats residing in Ecuador because 
of its favorable climate, low cost of living and high quality of life satisfaction 
(International Living, 2015).   
Ecuador is also a popular destination for study abroad students. According to the 
Open Doors report by The Institute of International Education, in 2007 was the first year 
Ecuador listed in the top 20 study abroad destinations for US students. Due to increasing 
internationalization and the popularization of travel to Latin America, Ecuador has been 
growing in rank and is ranked 16/ 25 but with significant changes from the previous 
years.  
Traveling to Ecuador is accessible very cost efficient which is why it is trending 
for students and retirees. Another reason why Ecuador is increasing in popularity is due 
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to its rich biodiversity. This small country has four distinct regions Amazon, Andes, 




The Explore Ecuador program was created in response to the need to develop a 
new diverse, intergenerational program. Road Scholar has been offering intergeneration 
programs between grandparents and grandchildren for 30 years. They have over 100 
programs available domestically and internationally (Road Scholar, 2015a). After 
researching the various Intergenerational programs at Road Scholar and reviewing 
countries that are increasing in international tourism, Ecuador seemed like a perfect 
match for a new program. After studying all the various programs Road Scholar offers to 
its participants, they provide several International Programs to the Galapagos including 
some small-ship cruises and land programs. However, they do not provide an 
intergeneration program that explores different regions of Ecuador, which is becoming 
increasingly popular for tourism. The Explore Ecuador program seeks to add a diverse 
perspective of Ecuador, as the country is rich in art, history and culture.  
The following is a list of the most popular Road Scholar programs to Ecuador 
with exceptional evaluation scores:  
 Birding in the Ecuadorian Andes ranked 4.91 / 5  
 Amazon to the Galapagos: The Complete Ecuador Experience 4.17 / 5 
 The Galapagos: Natural and Cultural History 4.97 
o Family Program 4.8 
o Intergenerational 4.83 
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 Survival of the Fittest: Hiking Biking & Water Sports on the Galapagos 
Islands 4.67 / 5  (Road Scholar, 2016b) 
The following are a few participants’ comments: 
The Galapagos trip is extraordinary. We saw various stages of Island 
development from lava to jungle. We saw birds and reptiles unique to the 
Galapagos. The group was terrific. The leader was superb. I loved his trip and 
would turn around and go again tomorrow. 
This program was absolutely outstanding and the trip of a lifetime. 
Although I signed up with high expectations, the trip actually managed to exceed 
them! 
This was an awesome trip! Great guides to learn about a unique area. A 
trip that provides an opportunity to go beyond learning about the Galapagos and 
try local foods, learn about local traditions and spend time with people who want 
to share what is special about their home! (Road Scholar, 2016b) 
Since Ecuador is already known as one of the company's popular destination, 
adding a program that explores different regions of Ecuador will add diversity to program 
selections and richness to the Intergeneration program content. 




Ayala, Hewson, Bray, Jones & Hartley, (2007) affirms that intergeneration 
programs are created as a way to mutually beneficial and provide positive outcomes for 
both older adults and younger groups. These benefits can be attained through a Road 
Scholar program. For example, when participants enroll in a particular Road Scholar 
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program they surround themselves with other like-minded individuals and have the 
ability to socialize, share experiences and develop life-long friendships. The adults are 
building stronger family relationships and gaining a better understanding of a different 
generation thus potentially preventing barriers from developing. The older adults are 
stimulating their passion for learning while partaking in educational activities and 
exploring a new area. Also, not only are they improving their cognitive health, they are 
improving their physical health and quality of life while being active. Moreover, the 
participants are increasing their emotional support, feel valued, and have a sense of 
purpose (Generations United, 2007).   
Youth 
There are increasing benefits for children and young people who partake on a 
program with their grandparents as well. Specifically, on international programs they are 
gaining a global perspective and exposure to a different culture. The youth enhance their 
social skills, develops social networks, practices problem-solving skills, and 
communications skills all awhile being abroad. Ayala, Hewson, Bray, Jones & Hartley, 
(2007) states as young people are deepening their relationship with their grandparents; 
they are also building stronger links within generations. This closer relationship can 
ultimately lead to the breakdown of stereotypes, eliminating biases and a lack of 
understanding (Hatton-Yeo and Ohsako, 2000).  
During the program, the youths are integrated into the community, and this involvement 
develops different skills, values, and a sense of empowerment, leadership, and citizenship 
(Generations United, 2007). The youths can look to their grandparents as role models and 
be connected with like-minded individuals as well. Furthermore, having a global 
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perspective could increase the possibility of traveling, volunteering, social justice work or 
be motived to continue their education.   
Communities  
Besides the benefits for the generations, there are many advantages to the hosting 
community as well. As defined by the Centre for Intergenerational Practice (2011), 
interactions established through Intergenerational programming aims to bring people 
together in purposeful, mutually beneficial activities. A cohesive community is built 
when there are a greater understanding and respect between generations. For example, 
intergeneration programs strengthen communities by interacting with diverse groups 
fosters a greater understanding of difference ultimately reducing stereotypes. These 
programs also seek to preserve historical and cultural traditions while uplifting 
community spirit and strengthen partnerships with community organizations and 
individuals (Generations United, 2007).  They also encourage cultural exchange by 
transmission of cultural traditions and values from older to younger generations.   
Conclusion  
     Road Scholar as a leader in educational adventures is always looking to increase the 
number of their programs to provide fresh and new content for their prospective Scholars. 
The program was developed utilizing Road Scholars mission for lifelong learning with its 
goal to connect different generations while increasing cross-cultural awareness. To 
accomplish this mission, Explore Ecuador will use the existing methodology of 
experiential learning, to make the participants engage in their learning. The vision of the 
program is that exposure to a different community other than their own; the participants 
will gain a greater knowledge and appreciation for their community, as well as develop a 
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sense of how their community fits into the larger world. Developing this idea is 
especially beneficial for the youth as the world is becoming globalized. 
 Student Development Theory 
Explore Ecuador is designed specifically to meet the needs of both participants 
while aligning with Road Scholar’s mission. All Road Scholar programs are developed 
based on Carl Rogers’s (1969) experiential learning theory which is applied knowledge 
from doing, unlike cognitive learning from memorization. Engaging in experiential 
activities makes learning relevant to the learner. He also states that significant learning 
can occur when the scholar perceives the relevance of the subject matter.  
Road Scholars programs differ in themes, interest, and locations and are intended 
to engage the needs and wants of the learner. Explore Ecuador follows Rogers’s 
characteristics of experiential learning by employing personal involvement through 
hands-on experiences, which participants can self-initiate. The goal of the program is to 
provide opportunities for personal change and growth, and that the learner can evaluate 
their experience upon completion. Road Scholar also follows Cross’s (1981) Theory of 
Adult Learning, which takes into consideration how adults learn and seek to provide 
challenges, personal development, and relevance and is the foundation for life-long 
learning.  
All programs are designed to capitalize on the experience of the participants while 
putting education at the heart of conception. The participants have the ability to do self-
directed learning because they are choosing their program and their activities. Having a 
choice, allows the participants to contribute to their personal development. The Explore 
Ecuador program will provide a healthy balance of challenge by choice elements where 
you select what you wish to do, for example, excursions, walking tours, outdoor 
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adventures, etc. For many of the participants, this could be their first time traveling 
abroad, and their experience could be transformational. They experience personal growth 
and development that they might not have had without attending a program. 
Intergeneration programs and adult programs are increasing important considering 
the demographics of the participants.  When looking at Erik Erikson (1986) 
developmental stages, a vast majority of the participants are in the final stage Maturity, 
Ego vs. Despair. In this phase, older adults are reflecting on their lives and are 
questioning themselves on their personal satisfaction. During this phase, there can be 
feelings of accomplishment, fulfillment or regret, and bitterness. The programs are meant 
to provide a positive outlook on aging and keep the participants active not only mentally 
but also physically. They minimize the chances of isolation and can socially engage with 
other participants or family members in intergenerational programs. Considering the 
aging patterns of this generation is important. Rowe and Kahn (1998) define successful 
aging as participating in relationships with others and being actively involved in 
activities, sustaining engagement with life, avoiding disease and disability by remaining 
active. Meaningful programming promotes a higher quality of life with new experiences 
and insights.  
Program and Participant Goals and Objectives 
 
As an educational non-profit dedicated to lifelong learning, Road Scholar 
participants are encouraged to learn through collaboration, self-discovery and maintain 
responsibility for their development. The program goals and objectives of the Road 
Scholar Explore Ecuador program aligns with the greater goals of how experiential 
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learning builds connections between generations. The participant goals and objectives of 
the Explore Ecuador program are designed to help participants grow in their learning 
while making their experiences relevant. 
 
Program goals: 
 To bridge the gap between generations 
 To promote global thinking among older adults and youth aged participants 
 To introduce Ecuadorians to others and share different cultural and life 
experiences  
Program objectives serve to impact the culture of Road Scholar and its reputation for 
lifelong learning positively. They include the following: 
 For participants to gain and share knowledge about the Ecuadorian culture, 
customs, and traditions 
 To increase awareness about the participants own cultural identity 
 To promote language acquisition in a real world setting 
 For participants to positivity represent the Road Scholar organization and 
reputation 
Participant goals: 
 To create deeper connections with a different culture other than their own 
 To create a greater understanding of generations  
 To increase cross-cultural communication in Spanish   
 To motive youth participants about traveling and the importance of 
internationalization 
Participant objectives: 
 For participants to be able to bring new knowledge, skills and attitudes back to 
their local communities in the US 
 For participants to celebrate rich diversity and appreciation of differences abroad 




Explore Ecuador is a two-week Road Scholar language study Intergenerational 
program that explores the rich cultural history of Ecuador from the Andes to the Coast. 
This program is open to grandparents’ aged 50+ and their grandchildren 12-17 years, who 
actively wish to participate in cultural exploration throughout Ecuador. They will practice 
their Spanish-speaking skills during hands-on interactive sessions, learn about 
Ecuadorian culture, engage in outdoor adventures, and develop a deeper generational 
connection.  






The Explore Ecuador program is 14 days and 13 nights traveling through the various 
states of Ecuador as see on the table. The program features 12 field trips excursions, six 
interactive Spanish lessons, and six lectures. See Appendix A Program Itinerary.  
Program Timeline 
Explore Ecuador’s intergenerational program will take 12-18 months, beginning 
with the initial program conception, which started in December 2015 to program 
implementation. After following a needs assessment, the program will be submitted for 
Day 1-4 Arrive in Quito 
Day 5-6  Baños  
Day 7  Riobamba  
Day 8-9  Cuenca  
Day 10-11  Guayaquil  
Day 12-13  Puerto Lopez 
Day 14  Depart Quito 
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approval by Roads Scholars programs development team and would be scheduled to run 
summer of 2018. See Appendix B Program Timeline 
A brief summary of the realization of a program is as followed: A Road Scholar’s 
Program Developer examines a region of expertise for a possible program.  Once 
researched, the developer drafts and designs the initial day-by-day itinerary. Next, a Road 
Scholar’s Program Buyer negotiates rates and creates contracts with various vendors that 
provide services such as lodging, ground transportation, and excursions. After the 
negotiation of prices and vendor finalization of contracts, an overall program budget is 
created. The Program Buyer will next contact Road Scholar’s Travel Services department 
to discuss airfare options and decide if flight costs are included or excluded in the 
program budget. The Air Department in Travel Services will negotiate an agreement for 
blocked spaces at a reduced group rate with various airline providers. Once confirmed, 
the Program Coordinator inputs the budget into the accounting system and loads the 
itinerary on a platform that will generate on the Road Scholar website with a competitive 
price. A participant can browse through various programs on the Road Scholar website 
by numerous search options such as price, interest, and locations and choose the ideal 
program (Road Scholar’s Training Manual, 2015).  
Admission Requirements 
 
As part of Road Scholar specialized niche for promoting adult education and 
lifelong learning they require that participants be older adults aged 50+. The Explore 
Ecuador program is open to adults’ aged 50+ and their accompanying grandchildren 12-
17 years in age. Explore Ecuador is a physically active/demanding program, and 
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potential adult participants should take into consideration the physical activity level of the 
program before enrolling. As a physically active program, adult participants must be able 
to walk at least 2 miles to take advantage of daily activities and explore with their 
grandchildren. Road Scholars offers a variety of programs with different activity levels 
including easy, moderate, active, moderately challenging to challenging to best suit 
participants and their needs.  
When enrolling in a program, participants will have the option to disclose any 
special needs that require extra consideration including physical limitations, dietary 
needs, and medical history on their participant information form. The administration team 
will screen these forms and alert the program coordinator if necessary for any red flags. 
For example, if a participant has limited mobility a modernly challenging walking tour 
might not be a safe option. These considerations are reviewed with the participants to 
ensure they can take full advantage of the entire program has to offer. The program must 
reach its minimum of 18 participants enrolled including their grandchildren for the 
program to run cost effectively. 
Diversity Plan 
  
Each year, Road Scholar offers scholarships to those who wish to participant in a 
program who may not have the financial means. Nearly $250,000 in scholarships is 
awarded to adults' to keep their mission alive for promoting lifelong learning (Road 
Scholar, 2015a). As a non-profit, the company's revenue goes right back into the 
organization to fund more educational programs. 
Road Scholars diversity statement declares, “Road Scholar values diversity as a 
dynamic and integral part of a thriving educational community. We strive to embody the 
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rich diversity of our society and welcome all adults to experience the adventure of 
lifelong learning with us” (Road Scholar 2015b). Road Scholar holds faithful to their 
diversity statement in many ways through partnerships with international site 
coordinators and vendors, having a diverse pool of participants ranging from adults to 
youth, employing individuals with different backgrounds and experiences.  
The Explore Ecuador program is rooted in cross-cultural exchanges and engaging 
in meaningful interactions with persons from a different culture. It values the importance 
of language as a means of communication and understanding. Also, values making 
connections and building relationships within a multi-cultural group while on the 
program but transcending into the home community.  
Recruitment  
 
Explore Ecuador will have several recruitment and marketing strategies to 
promote the new program to this generation of baby boomers. Road Scholar mails out 
four quarterly catalogs that market their programs for each season. These marketing 
catalogs are colorful, easy to read large font, and resemble a newspaper. There are 
separate catalogs for ocean afloat, land, international, domestic, and intergenerational 
programs, which are all, categorized by world regions. Explore Ecuador would be 
featured in the South American section of the 2018 catalog for land and intergenerational 
programs.  See Appendix C for Brochure Sample 
Road Scholars reputation speaks for itself since the company has been operating 
for 40 years. There is a strong Road Scholar network, where there can be participants 
partaking in their first program or their 60th program. The company has an adamant brand 
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and people trust that their experience will be enriching. Therefore, word of mouth will be 
a strong factor for recruiting new participants.  
There will also be a huge initiative for electronic marketing for promoting 
Explore Ecuador because baby boomers are becoming more tech-savvy and are familiar 
with various social media platforms like Facebook, Twitter, and YouTube. They are also 
receiving emails and signing up for electronic newsletters. Marketing on social media 
will also attract the intergenerational youth. As of April 1st, Road Scholar has launched a 
new interactive and user-friendly website which is targeted to increase program exposure 
and online enrollments (Road Scholar, 2016).  
Staffing Plan 
 
The non-profit organization is rapidly expanding with its headquarters in Boston, 
and regional offices in Brattleboro, Lowell, and Amherst Massachusetts, California, 
Oregon, New Mexico and the United Kingdom (Road Scholar, 2015a). The programming 
team focuses on the planning, maintenance, management and successful execution of 
over 130 educational programs operating in numerous regions of the world including 
Western Europe, Iberia, South and Central America, East Africa and Asia/ Southeast 
Asia. The program operations staff is currently divided into two main areas, program 
coordinators, and program administration. By implementing the Explore Ecuador 
program, it would only add to the program load for a current program coordinator. This 
program is not creating new jobs in Vermont but may create new jobs for regional group 
leaders.  See Appendix D for Complete Program Organization Chart 
Brief descriptions of corresponding staff and their responsibilities as followed:  
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 Associate Director is responsible for high-quality operations of all programs in 
the Vermont office. They also liaison with other departments and hire new staff 
and group leaders.  
 The administration is responsible for creating program reports and answering 
program inquiries. 
 Group Leader manages the day-to-day operations on the ground with 
participants. They advocate for the participants to ensure all their needs and 
expectations are met.  
 Program developers are responsible for the initial itinerary design. They choose 
and contract the vendors and create budgets so the program can run cost 
efficiently.  
 Program managers approve itinerary changes, set marketing campaigns and 
monitor enrollments and program quality.  
 Program coordinators handle the behind the scenes coordination between 
vendors and participants and ensure the program runs smoothly. 
 Travel services are in charge of securing the air for all participants for all 
programs. They advise on possible flight options and contract with airlines to 




To participate in this program, all persons traveling are required to obtain their 
passport before entering Ecuador. The passport must have at least six months remaining 
validity upon returning to the United States. Ecuador does not require a visa to enter the 
country (US Department of State, 2015). All participants will assume the responsibility 
for obtaining their passports, and this cost will not be included in the overall program 
cost. All participants will need to apply for their passports well before the start date of the 
program to ensure they have it in time for their program.  
Group leader 
Road Scholar contracts experienced group leaders to run the programs from start 
to finish. The group leaders are either from the country of origin or have significant local 
experience. Group leaders are valued as an integral part of the program, and they are 
selected strategically. They are required to maintain contact with the site and program 
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coordinator. They also manage the program budget and ensure the program is running 
cost efficiently.  
Pre-Departure Materials 
The pre-departure packet will be mailed out approximately six months before the 
program departure date and will include details about the accommodations, itinerary, 
information on practical matters such as health and safety, money, weather and packing, 
maps, a suggested reading list, and other pertinent information a participant would need 
to know. The final pre-departure packet will include a full itinerary, instructions for 
arrival and departure, biographies for the group leaders, and luggage/ nametags. This 
informational packet will be sent out 5-6 weeks before the program departure.
 Sending both mailings will ensure the participants know exactly all the details, 
and what to expect so they can plan accordingly. Sending the pre-departure materials in 
advance will also help to elicit any questions and clarify information, as participants 
should be reviewing this information thoroughly. The Program Coordinator will be 
responsible for updating the pre-departure materials and ensure they are sent out in 
advance before the program commences as well as answering program inquires.  
Participants will have the option to receive their pre-departure materials via mail or 
email.  
Orientation 
Upon arrival in Ecuador, the group leader will hold a welcome orientation. The 
purpose of the orientation will set the tone and expectations of the trip, review the 
information in the pre-departure materials, introduce participants to one another, and 




Road Scholar will arrange and cover the expenses of the ground transportation 
throughout the duration of the program for all participants and staff.  The Explore 
Ecuador program will utilize private coaches and taxis. The airline tickets to Ecuador are 
included in the program cost as a round-trip gateway flight from Miami to Quito. 
Participants are responsible for their transportation to Miami at their expense. A 
participant may choose to be a program only participant (POP) and not book their flight 
through Road Scholar Air Department. If a POP decides to deviate from the group flight 
they responsible for obtaining their tickets at their expense.  Participants either can 
independently choose to make their flight arrangements to allow for flexibility in arrival 
and departure dates or have their flights booked by a Road Scholar representative at a 
group or discounted rate. Participant’s arrivals and departures are flexible; if they are on 
the group flight or their flight corresponds with the group they will arrive at the same 
time.  If they are POP’s their flights’ arrivals or departure times may vary by days or 
hours, as long as they arrive on the official start day of the program.  The group leader 
and transportation vendor will have a complete flight itinerary.   
Excursions  
For all field trips on the Explore Ecuador program, Road Scholar will rent a 
private charter bus on several instances to take participants on various excursions 
including but not limited to local artisan and farmers market, visiting ruins, cocoa 
plantation, hiking, kayaking, and swimming. There are numerous activities and 
excursions located within walking distance from the hotels in various sites throughout 
Ecuador.  The group leader will lead the majority of the field trips and provide site 
24 
 
lectures of interest. Also, guides from local organizations in collaboration with the group 
leader will lead the contracted half-day tours. 
Accommodations  
To adhere to Road Scholar high-quality programs, Explore Ecuador will utilize 
luxury 4-star hotels and lodges equipped with modern day technology and comfort. The 
hotel rooms are booked as suits with a double and single bed. Participants may request to 
have specific rooming needs to accommodate best their stay. For supervision purposes, 
all grandchildren are required to room with their grandparent.  
 
Explore Ecuador Accommodation Schedule  
Dates  Location  Accommodations  
Day 1- 4  Quito  Hotel Patio Andaluz 
Day 5-6  Banos  Samari spa Resort  
Day 7  Riobama Asbraspungo Hotel  
Day 8-9  Cuenca  Forum Hotel  
Day 10-11 Guayaquil  Hotel Oro Verde  





The program will provide the majority of the meals including breakfast, lunch and 
dinner, each day to all the participants and staff throughout the entirety of the time in 
Ecuador. Road Scholar will not cover some lunches and dinners so that the participants 
can venture out and explore the Ecuadorian cuisine independently. Breakfast will be 
included every morning and will be provided by the different hotels. Lunches and dinners 
may consist of trying local street food or market food, local restaurants, cooking a meal 
with locals or independent exploration.  Special dietary needs of low salt, gluten free, 




Participants are not required to have a cell phone in Ecuador but may bring one if 
they chose. Access to Wi-Fi and Internet will be available in the various hotels as well as 
the hotel lobby phones. If participants need to make an outbound emergency call, the 
group leader will have an international cell phone or will point out the nearest calling 
cabinets for international calls. 
 
Meeting Space and Supplies 
The group leader will pre-assign gathering locations before the daily activities 
commence for a final head count. The group leader will provide supplies if needed and 
this will be included in the group leader budget. The daily Spanish lessons will take place 
in a conference room in the hotels or will occur during the activities. See Appendix F for 
Sample Spanish Lessons 
Health and Safety 
When participants enroll in a Road Scholar they are required to disclose any 
health or medical concerns on their participant information forms. They are encouraged 
to list their special needs or considerations as well as their general medical history, 
current medications, and any documentation on recent or past health related issues and 
treatment. The administration team or the program coordinator reviews their completed 
materials to confirm the activity level of the program. If any health concerns arise during 
the enrollment process that hinder the participants ability to participate in the program 
safely, a Road Scholar representative will contact the participant for further information 
before giving final approval for them to participate. If participants have alerting medical 
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circumstances, they are required to provide a waiver from their primary care doctor to 
ensure they are healthy enough to take part in the program.  
Road Scholar recognizes that health and safety are the number one priority when 
traveling abroad and has developed a comprehensive health and safety plan. The plan 
stresses the importance of preparation and knowing the resources and services provide. 
Road Scholar provides all participants who enroll on a Road Scholar program 
international travel at no additional charge. Youth participants will also have to have a 
notarized permission consent form returned and signed by their parents. Completing the 
consent form ensures the grandparent will act on behalf as a legal guardian while abroad. 
See Appendix G for Consent Form  
Insurance  
Explore Ecuador will be utilizing On Call International as their travel insurance 
for the participants, and it is not included in the program cost. Road Scholar as an 
organization has purchased this insurance on behalf of all those who travel including 
group leaders. If an issue occurs during the program, the group leader will be expected to 
contact the program coordinator or On Call International to file a claim with the 
insurance company. They will also have to include any issues related to health and safety 
in their group leader reports and daily communication with vendors and program 
coordinators. 
The Road Scholar Travel Assistance Plan provides 24-hour assistance in the event 
of an emergency from start to finish of a program. This coverage does not offer medical 
or sickness coverage; participants are responsible for attaining health insurance. Families 
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should contact their insurance providers to determine if they are covered internationally 
or purchase an optional insurance, for example, Road Scholar Trip Cancellation, 
Interruption and Travel Delay Insurance. See Appendix H for Insurance Plan
Crisis Management Plan 
 
 
In the case of an emergency, Explore Ecuador will use Road Scholar’s existing crisis 
management plan that is designed specifically to respond to emergencies overseas. The 
crisis management team consists of an Emergency Duty Officer (EDO) who is 
responsible for maintaining the 24-hour participant emergency hotline regarding land 
issues, and program or participant arrangements. The EDO will determine what course of 
action to take, depending on the incident. Based on the type of emergency – weather, 
accident, political, etc. – the crisis management team will communicate to discuss their 
course of action.  
The responsibility of the EDO coverage rotates between the Product Operations 
Manager and the Program Coordinators, who are required to carry the companies 
emergency cell phone and laptop at all times in case an emergency were to occur. The 
EDO is to remain responsible and attentive to the emergency hotline even on evenings 
and weekends. The group leader will also have an updated version of the participant’s 
emergency contact information, On Call International insurance information, and Road 
Scholars Emergency hotline number.  
Road Scholars Travel Service’s Air Department also has an Emergency 
Department Officer that manages emergencies regarding air or travel arrangements such 
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as missed connections, flight cancellations, and delayed flights. See Appendix I for 
Emergency Contact List  
 
Procedures 
 A claim must be filed to On Call International if a participant receives medical 
attention. Either the group leader or the program coordinator can initiate this 
claim.  
 Group leaders must contact the program coordinator with daily updates on the 
program.  
 On Call International covers medical emergencies or loss/ theft of personal items 
including lost or delayed luggage.  
Level Green (lowest level) includes but is not limited to upset stomachs, minor 
cuts or bruises, etc. The Staff can take a participant to the clinic if necessary and sends a 
follow-up email after the visit to the program coordinator. Also, participants may choose 
to self-monitor their health and decide to sit out of an excursion or rest up in their hotel.  
A family member may or may not be contacted depending on the participant’s wishes. 
Lost or stolen property is also considered Level Green and can be followed-up with On 
Call International.   
Level Yellow (medium level) includes a situation when a hospital visit is 
immediately needed, but the situation is not life-threatening or acutely severe. 
Emergencies may include broken legs, sustained vomiting or diarrhea, severe rash, etc. 
Level Yellow also includes mental or emotional health or transportation issues. The 
group leader will contact the program coordinator, and a claim will be processed with On 
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Call International. The program coordinator would reach out to the family if requested or 
needed.  
Level Red (highest level) requires emergency assistance and immediate attention. 
Emergencies may include life-threatening illness or injury, or severe weather or political 
events, which currently or imminently jeopardize the safety of staff and participants. In 
the case of a catastrophic situation, red level crisis, the Emergency Duty Officer should 
immediately call senior management and report the situation. They will then inform the 
President’s team and report the crisis. A call-up plan will be implemented to respond 
based on the severity of the situation including the Associate Director of Programing, 
Associate Vice President Pricing and Contracting and Director of Operations and Travel 
Services. See Appendix J for Emergency Procedures  
 Evaluation Plan 
Net Promoter Score 
In 2013, Road Scholar implemented a new evaluation platform for program 
quality. Instead of evaluating each program element individually, the organization started 
using a matrix called the Net Promoter Score (NPS). This model indicates the likelihood 
that a participant will either promote a particular program or the organization to their 
friends or is more likely to tell others about a negative experience.  With NPS, there are 
three types of responses: Promoters, Passives or Detractors (Road Scholar’s Training 
Manual, 2015). Participants are asked to rate the likelihood that they will recommend the 
program to friends with similar interest on a scale of 0 to 10 and explain why. In the 
“why” section, Participants tend to write many comments to the reasoning behind their 
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answer selection. These observations are taken very seriously and reviewed later for 
follow up. See Appendix K for Score Breakdown  
Road Scholar calls every detractor to find out the reasoning behind a negative 
evaluation and how the experience can be rectified to maintain superior program 
execution and standards. Road Scholar often gives monetary vouchers to encourage 
participants to give the organization another chance and this information, if appropriate, 
is shared with the program team to make program changes if required. Road Scholar as 
an organization currently has an average NPS of 76 of out 100 on international programs 
for 2015. Presently, the Vermont office has an NPS of 75 and is striving for 80. Road 
Scholar successfully achieved its goal last year to increase the entire organization’s NPS 
to 75 (Road Scholar’s Training Manual, 2015).   
The Explore Ecuador program will use Road Scholars evaluation plan and, also; 
there will be program debriefing with the Associate Director of Programs, Regional 
Program Manager for South America, Program Coordinator, and the Group Leader. The 
program coordinator will so follow up with the vendors, and site coordinators to ensure 











Explore Ecuador Budget  
         
Preliminary Costs to be Calculated Costs Unit  # of Days  Total Cost 
Personnel     
Group Leader Stipend $    2,000.00 1 1 $  2,000.00 
Group Leader Tips $       800.00 1 1 $     800.00 
Local guides $         75.00 1 3 $     225.00 
Local guide tips $           5.00 24 3 $     360.00 
Porterage In/ Out $           2.00 25 6 $     300.00 
Driver Tips $         25.00 1 14 $     350.00 
Total Personal    $  4,035.00 
Accommodations     
Quito Hotel (x3 nights ) $       120.00 8 3 $  2,880.00 
GL Quito Hotel $         96.00 1 3 $     288.00 
Baños Hotel (x2 nights) $       120.00 8 2 $  1,920.00 
GL Baños Hotel $         96.00 1 2 $     192.00 
Riobamba Hotel (x1 night) $       130.00 8 1 $  1,040.00 
GL Riobamba Hotel $       104.00 1 1 $     104.00 
Cuenca Hotel (x2 nights) $         80.00 8 2 $  1,280.00 
GL Cuenca Hotel $         64.00 1 2 $     128.00 
Guayaquil Hotel (x2 nights) $       108.00 8 2 $  1,728.00 
GL Guayaquil Hotel (x2 nights) $         87.00 1 2 $     174.00 
Puerto Lopez Hotel (x2 nights) $         90.00 8 2 $  1,440.00 
GL Puerto Lopez Hotel (2nights) $         72.00 1 2 $     144.00 
Total Accommodations    $ 11,318.00 
Transportation     
Round-trip flights Miami to Quito $       500.00 24 1 $ 12,000.00 
Airport Transfers round trip $       200.00 1 1 $     200.00 
Quito full day coach $       100.00 1 1 $     100.00 
Bus to Baños $       200.00 1 1 $     200.00 
Bus to Riobamba $       200.00 1 1 $     200.00 
Bus to Guayaquil / transfer $       250.00 1 1 $     250.00 
Cuenca full day coach / transfer $       250.00 1 1 $     250.00 
Bus to Puerto Lopez / transfer $       200.00 1 1 $     200.00 
Puerto Lopez full day coach $       100.00 1 1 $     100.00 
Flight Quito to Puerto Lopez $       150.00 24 1 $  3,600.00 
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Total Transportation    $ 17,100.00 
Food     
Breakfast $         10.00 25 2 $     500.00 
Lunch (Adult) $         20.00 17 6 $  2,040.00 
Lunch (Youth) $         10.00 8 6 $     480.00 
Dinner (Adult) $         30.00 17 10 $  5,100.00 
Dinner (Youth) $         15.00 8 10 $  1,200.00 
Snacks and Water $           3.00 25 14 $  1,050.00 
Total Food    $ 10,370.00 
Activities     
Museo Casa del Alabado $           4.00 25 1 $     100.00 
Middle of the World Tour $           5.00 25 1 $     125.00 
Guayasamin's Capilla del Hombre $           6.00 25 1 $     150.00 
Virgin of Quito $           1.00 25 1 $       25.00 
Salsa Lesson 6 per hour $         12.00 25 1 $     300.00 
Half day trip Otalavo Market $         42.00 25 1 $  1,050.00 
Piscina El Salado thermal pool $           4.00 25 1 $     100.00 
Half day trip to Puno Hike $         75.00 25 1 $  1,875.00 
Rail excursion to "Devil Nose" $         30.00 25 1 $     750.00 
Ingapirca Ruins $           5.00 25 1 $     125.00 
Hacienda El Castillo Cocoa Plantation Tour $         75.00 25 1 $  1,875.00 
Laguna Eco Park Kayak $         55.00 25 1 $  1,375.00 
Total Activities    $  7,850.00 
Extras     
Group Leader Contingency $       250.00 1 1 $     250.00 
Hotel cost contingency / forced single $       500.00 1 1 $     500.00 
International phone card minutes / text $         50.00 1 1 $       50.00 
Total Extra    $     800.00 
Total Expense    $ 51,473.00 
Actual Cost Per Pax    $  2,144.71 
Sell at rate  20% mark up with flight    $  2,573.65 
Sell at rate  20% mark up without flight    $  2,073.65 
Group size with flights Net based on 10   $      5,147.30 
 Net based on 16   $      3,217.06 
 Net based on 18   $      2,859.61 




Group Leader Budget          
          
Preliminary Costs to be 
Calculated Costs Unit  
# of 
Days  Total Cost 
Personnel         
Local guides  $75 1 3 $225 
Local guide tips $5 24 3 $360 
Porterage In/ Out  $2 25 6 $300 
Driver Tips  $25 1 14 $350 
Total Personal        $1,235 
Food         
Breakfast  $10 25 2 $500 
Lunch (Adult) $20 17 4 $1360 
Lunch (Youth) $10 8 4 $320 
Dinner (Adult) $30 17 5 $2550 
Dinner (Youth) $15 8 5 $600 
Snacks and Water  $3 25 14 $1,050 
Total Food       $6,380 
Activities          
Museo Casa del Alabado  $4 25 1 $100 
Middle of the World Tour  $5 25 1 $125 
Guayasamin's Capilla del 
Hombre $6 25 1 $150 
Virgin of Quito  $1 25 1 $25 
Salsa Lesson 6 per hour  $12 25 1 $300 
Piscina El Salado thermal pool  $4 25 1 $100 
Rail excursion to "Devil Nose"  $30 25 1 $750 
Ingapirca Ruins  $5 25 1 $125 
Total Activities        $1,675 
Extras         
Group Leader Contingency  $250 1 1 $250 
Hotel cost contingency / 
forced single  $500 1 1 $500 
International phone card 
minutes / text $50 1 1 $50 
Total Extra        $800 
Total Expense        $10,090 
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Budget Notes  
Expenses   
 
a. Personnel  
i. The group leader is contracted independently and receives a 
stipend and tips.  
ii. Local Guides- are contracted independently and are paid for their 
service of 2 hours and their gratuities are calculated per participant.  
iii. Porterage  in and out of each hotel is calculated per person  
iv. Driver tips- is calculated per person per day for private 
transportation  
b. Accommodations  
i. Hotel costs are calculated as suits per night, and include breakfast 
and taxes.  
ii. Hotel costs for the group leader are calculated per night and 
include breakfast and taxes. The group leader’s accommodation 
receives a 20% discount.  
c. Transportations  
i. Air- round trip flights from Miami to Quito are included in the 
program cost. Participants are responsible for making their way to 
Miami airport for the group flight. Participants may choose to 
deviate from the dates or airports at an additional charge.  
ii. Airport transfers- each participant who arrives on the group arrival 
date, June 11, 2018 will receive a group transfer.  
iii. Bus-Ground transportation covers the cost of moving participants 
from hotels to hotels across states.  
iv. Full day coach covers a chartered bus with 9-5 hours and 
transports the group to daily excursions.  
d. Food 
i. Breakfast- is included at the hotels but there are a couple of 
occasions when it is outside of the hotel.  
ii. Lunch- is calculated either at the hotel, at a local restaurant or en 
route. Lunch is not budgeted on half day excursions because it is 
included in the per person cost.  
iii. Dinner is calculated either at the hotel, or at a local restaurant. It 
includes a 3-course meal and one alcoholic drink for the adult.  
iv. Snacks and water is calculated per person per day.  
e. Activities  
i. Admission fees are calculated per person 
ii. Salsa lesson is calculated per person per hour and is budgeted for 2 
hours but actual time depends on group.  
iii. Day trips are calculated per person and include transportation, 






i. Group leader contingency- covers any expense not included in the 
group leader budget  
ii. Hotel cost contingency- covers any hotel room changes  
iii. International phone card is for daily communication for the group 
leader, staff and vendors.  
 
Revenues  
o Each participant is expected to pay $2,201 for the cost of the program. 
This includes group air from Miami. If participants choose to book their 
own fair they are subject to their own fees and penalty.  
 
Budget Narrative  
 
The Group Leader will receive a separate condense version of the budget 
which include, personnel, food, activities and extra expense. The total expenses are a 
reflection of 24 participants and one group leader. The budget will serve as a guide 
as the group leader will monitor the program’s cost-efficiency. The leader will also 
receive a company credit card to avoid carrying large amounts of cash to pay on 
behalf of the group. The cost of program meals and gratuities are covered all-
inclusive in the budget and are not the responsibility of the participants. The 
participants are responsible for independent meals during free time and money for 










The Explore Ecuador Program design is based on personal interest. Given my vast 
regional experience in South America, I was attracted to the idea of creating a program in 
that area. Ecuador was chosen as the destination country due to the results of the market 
research and internal review of Road Scholar. The program design followed the course 
linked capstone requirements and allowed me to put theory into practice following SIT’s 
Design and Delivery course.  
The Explore Ecuador program model has a few limitations because this capstone is a 
proposal and not an actual program to be utilized by Road Scholar. However, the 
program does follow Road Scholar guidelines for standard program quality. In creating 
this program, I did not complete a site visit to Ecuador to assess quality and risk 
management protocol. Time was also a limitation because typically Road Scholar 
develops new programs in 12-18 months and this program was created with significantly 
less time. Also, the program dates, prices, and itinerary are not finalized contracted prices 
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Appendix A: Program Itinerary  
Time Description Dates  
      
Day 1 Depart the USA in evening  July 10, 2018 
  Arrival to Quito late night    
Accommodation Hotel Patio Andaluz   
      
Day 2  Full day Exploration of Colonial Quito July 11, 2018 
Breakfast  Hotel    
  Welcome/ Orientation / Spanish Intro Lesson   
Morning  
Walking exploration of the historic UNESCO World 
Heritage Site   
  Museum Casa del Alabado   
  
Continue exploring Quito, with visits to Independence 
Square, La Compania Church and San Francisco Church  
  
Lunch  At local restaurant   
Afternoon  Middle of the world both tours    
  Guayasamin's Capilla del Hombre   
Dinner  At local restaurant    
Evening  At leisure    
Meals  Breakfast, lunch, dinner    
Accommodations Hotel Patio Andaluz   
      
Day 3  Quito  July 12, 2018 
Breakfast  Hotel    
Morning  Interactive Spanish lesson in town    
Mid morning  Visit virgin of Quito    
Afternoon On own in town    
  Free time in the center    
Dinner  At Hotel    
Evening  Salsa lesson ($6 per hour)    
Meals Breakfast, dinner    
Accommodations  Hotel Patio Andaluz   
      
Day 4 Otavalo Market  July 13, 2018 
Breakfast  At Hotel    
Morning  Day trip to Otavalo Market, Spanish lesson Food    
Lunch  At market on own    
  Afternoon Lecture    
Dinner  At Hotel    
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Evening  At leisure    
Meals  Breakfast, dinner    
Accommodations  Hotel Patio Andaluz   
      
Day 5 Baños  July 14, 2018 
Breakfast  Hotel    
Morning  Transfer to Baños    
Lunch  At local restaurant    
Afternoon Spanish lesson scavenger hunt in town center   
Dinner  At Hotel    
Evening  Night time thermal pools Piscina El Salado    
Meals  Breakfast, lunch, dinner    
Accommodations Samari Spa Resort    
      
Day 6  Puyo, Banos  July 15, 2018 
Breakfast  Hotel    
Morning  Day trip to Puyo    
Lunch  At Puno    
Afternoon Afternoon Lecture    
Dinner  At Hotel    
Evening  At leisure    
Meals  Breakfast, lunch, dinner    
Accommodations Samari Spa Resort    
      
Day 7  Transfer to Riobama  July 16, 2018 
Breakfast  Hacienda La Compañia for breakfast.   
Morning  Spanish lesson during transfer    
Lunch  En route    
Afternoon Afternoon Lecture    
Dinner  At Hotel    
Evening  At leisure    
Meals  Breakfast, lunch, dinner    
Accommodations Abraspungo Hotel   
      
Day 8 Rail excursion to "Devil's Nose."  July 17, 2018 
Breakfast  At Hotel    
Morning  Train excursion    
Lunch  En route restaurant    
Afternoon Field trip to Ingapirca Ruins with site lecture.    
  Arrive in Cuenca    
Dinner  At Hotel    
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Evening  At leisure    
Meals  Breakfast, lunch, dinner    
Accommodations  Forum Hotel    
      
Day 9 Cuenca UNESCO World Heritage Site July 18, 2018 
Breakfast  Hotel    
Morning  Old City of Cuenca ending at the Tomebamba River.    
  Transfer to Turi's Hill for view of Cuenca.   
Lunch  On own in Cuenca center   
Afternoon Free time explore Cuenca    
Dinner  Local restaurant with live music    
Evening  At leisure    
Meals  breakfast, dinner    
Accommodations Forum Hotel    
      
Day 10 Depart for Guayaquil  July 19, 2018 
Breakfast  At Hotel    
Morning  
Hacienda El Castillo Cacao Plantation tour with site 
lecture / guide    
Lunch  At hacienda   
Afternoon Las Peñas neighborhood- Santa Ana Hill    
Dinner  Mercado Artesanal/ Local restaurant    
Evening  At leisure    
Meals  Breakfast, lunch, dinner    
Accommodations Hotel Oro Verde    
      
Day 11  Guayaquil  July 20, 2018 
Breakfast  At Hotel    
Morning  
Laguna Eco Park outside of the city of Guayaquil Eco 
Park- kayak or standup paddle    
Lunch  At eco park    
Afternoon Free time / Spanish lesson on Malecon    
Dinner  On Malecon   
Evening  At leisure    
Meals  Breakfast, lunch   
Accommodations Hotel Oro Verde    
      
Day 12  Puerto López  July 21, 2018 
Breakfast  At Hotel    
Morning  Isla de la Plata with site lecture / guide    
Lunch  Lunch on boat    
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Afternoon Isla de la Plata    
Dinner  Farewell dinner at local restaurant    
Evening  At leisure    
Meals  Breakfast, lunch, dinner    
Accommodations Hosteria La Terraza   
      
Day 13  Puerto López  July 23, 2018 
Breakfast  En route to local market    
Morning  
6-7 am Morning fish market in fishing village. Learn 
about the fish market by a local     
Mid-morning  Bakery and los frailes Manchalilla National Park    
Lunch  Local restaurant to try Ceviche    
Afternoon 
Volunteer at the Clara Luna Spanish / English Story time 
with children  (Spanish lesson)   
Dinner  Make dinner with children from Clara Luna    
Evening  Packing at leisure   
Meals  Breakfast, lunch    
Accommodations Hosteria La Terraza    
      
Day 14  Fly back to Quito  July 24, 2018 
Breakfast  Early packed breakfast    
  Depart for the US    




Appendix B: Timeline of a Program  
 (Concept to Coordination) 





 Program is conceived, researched and developed and proposed.  
 A day-by-day itinerary is created. The program is officially costed after 
acceptance; dates and program number assigned.  
 Program is “loaded” into the accounting system  Peak15 and the 
Supplemental Program Information (SPI)is created (sometimes done by 
Program Coordinator).  
























 Group Leaders/Study Leaders assigned and contracted.  
 Lecturers and topics confirmed.  
 Any staff hired/contracted by Road Scholar dealing directly with 
participants who are minors on Intergenerational programs must 




to PD / Assoc. 
Dir. 
 Pricing Department in Travel Services sends program air itineraries for 
review.  
 Associate Director delegates to Program Coordinator and gives due 
date for approval. 
9-12 months 





Program Coordinator requests with a reading list with Longitude and links it to 












Endangered program review (should the program operate or be cancelled?). If 
the program will operate, preliminary reports are created by Admin and sent by 
Program Coordinator to vendors/hotels/etc. Intra-program air is confirmed. 





Request Group Leader/Study Leader/Lecturer flights and hotel arrangements 
with travel services (or on your own). 
6 weeks prior Program Air Arrival / Departure reports, special needs and rooming lists reviewed and 
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Coordinator sent to vendors/hotels as needed. Book and confirm arrival/departure transfers 





Mailing #2 is finalized and triggered (final info, transfers, contacts, etc are sent 
to the participants  
3-4 weeks 
prior 
Program / Site 
Coordinator 
Create contact list that will go to group leader and in the Emergency Duty 





Prepare group leader budget and submit for payment (usually wire transfer). 
Group leader should receive budget 10-14 days prior to program start date. 
Group leader may have Road Scholar credit card which would be used for 
budget. Afloat: Cruise documents arrive – review, edit/brand if necessary and 
mail to participants. 
3 weeks prior Program 
Coordinator 
Reconfirm group leader’s flights, transfers and hotel arrangements. 
2 weeks prior Program 
Coordinator 
Group leader packet is reviewed and sent to Group Leader either by FedEx or 




Program / Site 
Coordinator 
Group leader training and program review. 
1 week prior Program 
Coordinator 
Final rooming lists reviewed and sent to vendors/hotels. Afloat: confirm final 
enrollment numbers with vendors/tour operators. 
2 weeks after Program 
Coordinator 
Contact the group leader to remind them that the Group Leader budget 






On-line evaluations reviewed and if necessary, program altered. 
Anytime Program 
Coordinator 
Service Requests via Siebel need to be addressed and answered. Pre & Post 
program hotel requests need to be confirmed and tracked back to Travel 
Services. Pay Invoices in Peak15. Reconcile/approve GL credit card charges 



















Materials: Paper, crayons or markers, and tape are needed for this activity. Note cards 




At the start of the meeting, have everyone make a nametag that includes a picture on it 
that says something about themselves (a caricature, cartoon, symbol, places, etc). Or ask 
people to put the answers to specific questions in the corners (i.e. – where you were born 
in the upper right, your favorite hobbies in the lower left, etc.). Go around the room and 
have each person explain their drawing.  
 
Interview 
Materials: Paper, markers or pens 
Directions: 
Divide the participants into pairs. Ask them to take three minutes to interview each other. 
Each interviewer has to find 3 interesting facts about their partner. Bring everyone back 
to together and ask everyone to present the 3 facts about their partner to the rest of the 













Walk around the room and question other participants to see if they 
correspond with one of the bingo boxes. When you have a match write the 
persons name or initials in the box. Objective is to get four across or four 




















Likes to swim 
 
































Likes to go hiking 
 
 
Has traveled to 3 













Mini Dialog Rotation 
 
Directions: Start with a partner and practice having mini conversations 
using the Spanish greetings or helpful phrases list. After 30 seconds switch 
partners and begin new conversations. Mix up the partners to meet someone 










Helpful Phrases:  
 Hello Hola 
 What's up? ¿Que pasa? 
 Nothing much Nada mucho 
 What's your name? ¿Cómo te 
llamas? 
 What's your name? (formal) 
¿Cómo se llama Usted? 
 What's his name? ¿Cómo se 
llama él? 
 What's her name? ¿Cómo se 
llama ella? 
 How are you? (familiar) ¿Cómo 
estás? 
 How are you? (formal) ¿Cómo 
está Usted? 
 How are you? (anyone) ¿Qué 
tal? 
 I am.. Estoy.. 
 Thanks Gracias 
 You're welcome De nada 
 And you? (familiar) ¿Y tú? 
 And you? (formal) ¿Y usted? 
 Me too Yo también 
 His/Her name is él/ ella se 
llama 
 This is my friend .. (male) Éste 
es mi amigo 
 This is my friend .. (female) 
Ésta es mi amiga 
 I present you to my friend Te 
presento a mi amigo 
 Please Por favor 
 Thanks Gracias 
 You're welcome De nada 
 Excuse me Perdón 
 I'm sorry Lo siento 
 Yes Sí 
 No No 
 Bye Chao 
 We'll see each other Nos vemos 
 I have to go Tengo que irme 
 I'm well. Thanks. Estoy bien. 
Gracias. 
 I'm very well Estoy muy bien 
 I'm ok Estoy así así 
 I'm bad (not well) Estoy mal 
 I'm very bad Estoy muy mal 
 Excellent Excelente 
 Horrible Horrible 
 Terrible Terrible 
 Regular Regular 
 
 Normal Normal 
 Much pleasure Mucho gusto 
 It's a pleasure Es un placer 
 The pleasure is mine El gusto es 
mío 
 Me too (equally) Igualmente 
 Do you understand? 
¿Comprendes? 
 I don't understand No 
comprendo 
 I do understand Comprendo 
 I don't know No sé 
 I don't remember No recuerdo 
 What? ¿Como? 
 Repeat Repite 
51 
 




A. la manzana 
B. el plátano 
C. el limón 
D. las uvas 
E. la pera 
F. la piña 
G. el coco 
H. el mango 
I. la papaya 
J. el pomelo 
K. la naranja 
L. el limón 
M. la fresa 
N. el tomate 
O. la cereza 
P. la ciruela 
Q. los nueces 
R. los arándanos 
S. la sandia 
T. el melón 
 
Task #1 Que es? 
Directions: Walk through the market and pay attention to the fruits signs at each 
fruit stand. Match the vocabulary words with the fruits in the picture. No 
dictionary allowed! Try to match as many fruits as possible without using a 
dictionary. We will go over the answers as a group together. You may team up 




Appendix F: Sample Curriculum Spanish Lesson #3   
 
 
Task #2 Cuanto Cuesta? 
 
Directions: At the Otavalo market find the price of 5 fruits and buy 3 fruits to 
share with the group. We will talk about the market experience together as a 
group. Refer to the helpful phrases.  
 
 
Helpful phrases:  
 ¿Cuánto cuesta ...? How much 
does ... cost? 
 ¿Cuánto es? How much is it? 
 ¿Me pone ..., por favor? Could 
you give me ..., please? 
 A cuánto está el kilo de 
fresas? How much is a kilo of 
strawberries? 
 Me puede ayudar – can you 
help me  
 Me gustaría…. I would like  
 Es caro- its expensive  
 Es barato- its cheap  
 un kilo 1kg 
 medio kilo 500kg 
 un cuarto de kilo 250g 
 cien gramos 100g 
 una docena a dozen  













Processing questions to discuss as a group: 
 What happen in your experience?  
 What did you notice at the market? 
 How did it make you feel when you spoke Spanish? 
 What have you learned from this experience?  
 How can you apply this experience to other parts of your life?  
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Appendix G: Parental Consent Form Intergenerational Program 
 
Name of Child (please print) ____________________________________________ 
 
Program No. Departure Date_________________________________________________ 
This is to certify that I have read the description of the program as published in the Road Scholar catalog and 
the program preparatory materials in which my child or the child for whom I serve as guardian will be a 
participant. I approve of the child’s participation in this program and hereby give my consent for him/her to 
attend and take part in this program under the supervision of the responsible adult(s) noted below. I also 
authorize the adult participant(s) to make all necessary decisions regarding the child during the program 
including those in the event of a medical or other emergency. 








Name of Authorized Parent(s) or Guardian(s) (please print)  
________________________________________________________________________ 
 





Signature of authorized Parent(s) or Guardian(s) Date  
________________________________________________________________________ 
 
Signature of Notary Public Date  
Please have this consent letter signed and certified by a notary public so that the validity of the letter 
will not be questioned. You received two copies of this form. One copy must be signed by the parent or 
guardian and notary public and returned to the Program Provider noted below. We also request that 
the Adult Road Scholar Participant carry a signed and notarized copy while traveling. 
Return this form to: Please return this form no later than eight weeks prior to the program start 
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Appendix H: On Call Insurance Plan 
 
Insurance- On Call International, the features of the plan include:   
 
o Emergency medical evacuation insurance 
o Delayed, lost, stolen or damaged baggage insurance 
o Motor vehicle return 
 Description of coverage 
o Part A. Medical Protection 
 Emergency evacuation up to $100,000 
 Repatriation up to 25,000 
o Part B. Baggage Protection 
 Baggage and personal effects $500 
 baggage delay 200 
o Part C. Travel Arrangement Protection 
 trip interruption 5,000 
o Part D. Travel Accident Protection  
 Accidental death & dismemberment  
 Air common carrier $10,000 
 Any other circumstance $10,000 
 
Coverage’s under Parts A, B, and C are Transamerica Casualty Insurance Company  
o Part E 
 Care Free Travel Assistance 24/7 
 Medical Assistance 24/7 
 Emergency Services 24/7  
 
Services under Part E are provided by On Call International 

























Services under Part E are provided by On Call International 
(Transamerica Casualty Insurance Company, 2015) 
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Appendix K: Net Promoter Score  
 
 
Net Promoter Score (NPS)  
The score section breakdown: 
 
10 – 9: Promoters: These people are highly likely to promote their experience in a very 
positive way to their family and friends. They would advocate for the program without 
being asked and promote the organization and the program for Road Scholar. 
 
8 – 7: Passive: These people will likely, if asked, tell others about their experience and 
will say that they enjoyed it, but they will not go out and actively tell others about the 
Road Scholar program or organization. They “liked it” they did not “love it”. 
 
6 – 0: Detractors: These people are most likely to complain about the experience and tell 
others about what was wrong and could be improved. If the experience was very poor, 
they might actively tell others not to travel with Road Scholar or on that particular 
program.  











Appendix L: Program Evaluation  
 
1. On a scale of 0 to 10, how likely are you to recommend this Road Scholar program to others 
with similar interest? (Please check one answer only.) 










 0 (Least likely) 
What is the primary reason for your score? 
 
 
2. Overall, please tell us how satisfied you were with: 









Your program in 
general 
          
The educational 
quality of your 
program 
          
The overall value for 
your money 
          
 
 
3. Road Scholar provided many field trips for your program. Please rate satisfaction with these 
field trips on the following criteria: 











Educational value of 
the field trips 
provided by Road 
Scholar 
            
 
Quality of guides 
            
Quality of 
transportation used 
on field trips 




Quality of meals 
while on field trips 
            
Overall quality of the 
field trips provided 
by Road Scholar 
            
 
4. Please rate satisfaction with [Accommodations] on the following criteria: 












cleanliness of your 
room 
            
 
Hotel amenities and 
services 
            
Helpfulness of hotel 
staff 
            
 
Quality of the meals 
included 
            
 
5. Road Scholar programs general employ a variety of educational methods. For the following 
methods included in your program, please tell us if your program was too much, too little, or 
just the right amount of that educational method. 
 
 Too Much Just Right Too Little Not Included 
Lectures 
(“telling”) 
        
 
Demonstrations (“showing”) 
        
Experiential 
(“hands-on activities”) 
        
 
Independent exploration (“free 
time”) 
        
Instructor-led field trips (group 
outings to program-related sites) 






6. Before you departed on your program you received materials about your program via email 
or regular mail. Please state whether you strongly agree, somewhat agree, neither agree nor 












The program materials were 
complete and thorough 
          
 
The program materials were 
presented in an organized and 
attractive manner 
          
The program materials helped 
me prepare for the program 
itself 
          
 
The program materials were 
interesting and informative 
          
I consulted the program 
materials during the program 
itself. 
















































Lonely Planet Phrasebooks: Latin American Spanish 
By Roberto Esposto 
 
Ecuador in Focus, A Guide to the People, Politics, and Culture 
By Wilma Roos, Omer van Renterghem 
 
The Panama Hat Trail 














































Island: A Story of the Galapagos 
By Jason Chin (picture book) 
 
Ecuador 
By JoAnn Milivojevic 
 
Verde Fue Mi Selva 
By Edna Iturralde 
 
Caminates del Sol 











































Dates  Location  
Day 1- 4  Quito  
Day 5-6  Baños  
Day 7  Riobamba 
Day 8-9  Cuenca  
Day 10-11 Guayaquil  




Appendix P: General Packing List 
 
 Passport 
 Money belt or neck pouch 
 Bank card, credit card, spending money  
 Comfortable layered clothing for warm and cool weather as one can encounter 
both in an afternoon in the Andes /mountains or if traveling between regions.  
 Raincoat or light rain resistant jacket  
 Bathing suite/ beach attire  
 Required medication in labeled bottles prescribes by your doctor  
 Sunscreen/ bug repellent  
 Watch with alarm clock 
 Comfortable walking shoes, hiking boots  
 Collapsible hiking poles  
 Flashlight or headlamp with extra batteries 
 Notebooks, pens / pencils 
 Hat/ Sunglasses 
 Durable Nalgene or water bottle 
 Camera 
What NOT to bring: 
● Weapons of any kind (pocket knives in carry-on luggage will be 
confiscated by airport security) 
● Large bottles of any kind of liquid (unless it is in a pre-approved TSA 
bottle) 
● Drugs (if they are for medicinal purposes, please bring a doctor’s note 
with you) 
● Alcohol (Alcohol swabs for cleaning and disinfecting are acceptable) 
● Electrical Converters (voltage is the same in the U.S and Ecuador) 
● Large amounts of money (you will be an easy target for pickpockets and 
thieves) 
 
Note about Money: 
 Ecuador currency is the US Dollar. Participants can bring their own spending 
money or use a debit or ATM card upon arrival. Most establishments accept credit / debit 






 The following websites have been provided to assist you with any packing, travel 
needs, and FAQ’s pertinent to going overseas.   
 
TSA Information Guidelines 
● http://www.tsa.gov/traveler-information  
Trip Advisor’s Guide to Ecuador 
● https://www.tripadvisor.com/Tourism-g294307-Ecuador-Vacations.html 
Lonely Planet Guide to Ecuador 
● https://www.lonelyplanet.com/ecuador 
 
Important Note:  
Leave copies your important documents such as your passport and credit card 
numbers, with someone who can fax them to you if they are stolen and / or give a copy to 
a trusted traveling companion. E-mailing numbers to an on-line e-mail account (such as 
G-mail, Hotmail or Yahoo) is also a good idea since you can access the Internet from 
almost anywhere. 
 
 
